International Opportunities
for Exchange

’

e 5 T 10 R A L 22




This presentation will address:
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Culture and Character: RGN AE N
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Chinese; R B A P
Structuring International P IL L et

Partnerships;
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Challenges and Opportunities
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Essential Characteristics of American

Culture and Character

5 [E SCAR B AR E
Individualism MANFEX
Personal Freedom e M ANHH
Religious Freedom o FHHMH
Political Freedom o B HH
Respect for Pluralism o HHEZ LIk
Rejections of Central Control o AR AR Az
Balance of Power between T3 22 [a) [ ~F- 1
Legal (Court System) o M GEBERGD
Legislative (Governing Bodies) o VY% (ALIEHLTO
Political Parties (Two Party o WS (PNBUW I RS B
System) o ITN 557 T

Industry vs. Labor
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Essential Characteristics of American

Culture and Character

5 | SCAR ) AR AL o FE e
Pragmatism %ﬁﬁiﬁi
Meritocracy . Eéf‘ﬁyi
Non-ideological o EEIHES
Entrepreneurial BN
Business success as personal success o A\l K] A Th SN AT
Elite StaIt'UfS] basetd onterc]:oncllr?jclc o FEWLHLATH e 5 2 |1
accomplishments not hereditary TR R T A 2 ek A D] 25
factors
- : 2 A i
New World Faith and Optimism %ﬁi%%{ﬂ “‘—*‘iu/'%y“
A nation of immigrants ° 4’%&%%% )
All can attain "American Dream” o T NARReNS B “ 5 |H]
Faith in system, generosity, charitable #”
giVing Vice PresidDei:ifeolrJ;AJcUa“dUeSmi:Aiﬁs‘/_:,J’ ‘l‘)%ll‘%’ %%:‘F%m
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Characteristics Can be Taken to Extremes

P e AT DR IO S AL F SO B

Isolationist/Xenophobia

MEARHY “Hrit 77

Subduing the "New World” YIS
History of violence ISR 4l e e
Legacy of slavery n
Prejudice fi 2
Religious Moralism o PUEE T N
Fundamentalist revival o AHE LN HETE
Anti-intellectual o 5
Economic Success o
Materialism and accumulation of LB R
wealth o W SURI & oA 2

Labor movement response N S
- P o 5 Tiagl Jx W
StatUS and SOC|a| ClaSS Daniel J. Julius > LA NES
Vice President for Academic Affairs @ }tﬁ‘lzjl }%f%/{j{
March 2010 University of Alaska System of Higher Education :



American Characteristics and Behavior:

Do They Differ from the Chinese Context?
SE TR SCAO RS AT s M T SO AT

. £ SCAE
The Chinese Context B o (g e g
History of Central Control ° R ?\2’ A HE, \ A
Sacrifice and respect for country, FZRmRAR i, SRR T
family, team, or group takes A
precedence over individual s WHHEIEMEEL
No real history of democracy o BEHALS

Respect for tradition
AL o2 it
Desire to Find a “Middle Way” o WES TR “ 7
Concept of “Face” . l‘ﬂ?%?@iﬁi
Less direct communication

. o b e g
Legacy of Cultural Revolution Daniel J. Julius s A
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American Characteristics and Behavior:

Do They Differ from the Chinese Context?
S [ SOOI KRIAT s B A T B S AL AR )

The Drive to Succeed NI IR Eh
Ambition/Competition o WYL/ 2
Capitalism o BA TN
World Status . ﬁiﬁj:lél’ﬂf@,ﬁ
Some Sense that “"Outsiders” IR Y R “HR A7
Will Take Advantage of I N
Chinese
INNGEAT

Control of Vast Numbers
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What do Americans Think of Chinese?

PN U RN ESIEEUN

Positive Attributes
Respect their ambition, hard work,
intelligence, devotion to family,
peaceful way of life

BRI AL
EEEABA T RE L, 2EE) TAE,
B, H RN K pEZ=mk, AN

| AT
Respect their grasp and adopt LS S o
of capitalism PO o Tl 5 AR RUSTT  A
R t th It tellectual ‘ ‘ NN
ooty rENMETEC A S A R
- 7
R h k \ ‘
espect their teamwor B 5 AT [

Need China for American

. = = QZ\‘X i = == dah fl:
Economic Health ﬁ./J:le'fLEEﬁﬁﬁ‘qj IEIZEI:_J‘
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What do Americans Think of Chinese?

Less Positive Attributes IR RN [ B 4T
Government denies personal T b R R PR 2B A
freedoms (religious, political) A (522, BUA)

Governmental Corruption R .
| i BUREA T 520
Promotion based on loyalty factors o JE LT B R
b AN

Extremism (legacy of cultural WoiE £ Y (AL 4y
\ HE A

revolution) o
Some feel the Chinese do not want to M) o e
be a “responsible” superpower A NN TTAA Y,
North Korea H—A AT R
The Arab World K \
Believe Chinese want to replace US as ° jtﬁ)ﬁ@ﬂé
superpower o [z A
FHA v 2 AR SR A
pyets ONES

Daniel J. Julius
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U.S. Approach to China

5% [ e T 5 b E A1
Maintain Business Relationships (R T 4 O VEE &

Educational partnerships S SVEAKAESE &
Want additional partnerships in ZE ) B s
world affairs IV A4

Terrorism o J A I X

Nuclear Weapons o MZ A n]

J= it bt HE
Climate Issues : ‘mﬂ%lﬂ@ s
» . o MEHE AE ST
igher Education Exchange and
Partnerships 72 A IR R T

EIEE, HA, 6

Containment/Leverage
India, Japan, Taiwan
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The Challenges Ahead for U.S.

and China

36 95 [ T % PR B
Economic 2%

Copyright H)fd&

Currency

Manufacturing/Transportation r;ﬁ\'JL_lk/ AT T 1zt
Political/Military V& |75 2

) E 3 / =

Control of Asian Theater &ﬂ%jﬁﬁ@‘;’?i?ﬁﬂ
Accommodation of a Superpower HE G 28 K 17 £

China’s need for recognition/resources o [ () 32 B gl T

Daniel J. Julius
Vice President for Academic Affairs
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Structuring International Partnerships:

The Context for Academic Exchange

CERVAE ¥ NI ES IR (EPREA

Building alliances with the ISRIIC T N b &/ PN ES
world’s next superpower eV QU

Developing new revenue sources TE T B RS
Enhancing research e RHIT TS S )
competitiveness IR B B
Enhancing research investment B9 58 22 1 [ s B 2 A
Preparing internationally N 55 51) 73 T 3 B 75 3K

knowledgeable students
Responding to labor market
needs

Daniel J. Julius
Vice President for Academic Affairs
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Structuring International Partnerships:

The Context for Academic Exchange

Engagement strengthens

commitment to a “globalized #Tﬁéiﬁﬂiﬁ “ R
campus” 77 . .
Recruiting scholars and students FHWCE 22 538 M 22 A

LT 31 H 2 4

Responding to demand in Asia

Leveraging knowledge-based J\ZL%'%;R ‘

resources through mutually T8I B AT &

beneficial exchange networks Ay ) LIRS Atk )
YK

Daniel J. Julius
Vice President for Academic Affairs

University of Alaska System of Higher Education
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What Do the Chinese Want?

EI:' ./LD AJI_D
To be “world class” (National Self-
Esteem) L ., ‘
Economic growth ony g KRB CRGER
Tterlgi.tl.c?crial integrity/security and Q;éﬁi;,:\i ¥
stability e .
Outlet for Chinese students and ?ﬁ\i?m/ﬁé ]?jmé
scholars YRIE VT In) 278 B 722
Institutional self-esteem %IJTPLH/]EJF' U S A
American knowledge and R HIPLT R 2

organization

Daniel J. Julius
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What Do the Chinese Want?

Destination Decision Factors for Higher A B T P e T R 2=
Education o [H5:EE37%, TL[E26
Countries; USA 37%; UK 26%; Canada %, INEK19%, Y18
19%; Australia 18% 0y
Institutional Alignment (includes o %{ﬁjﬂjf’jﬂ[zg (L5 E 5
national ranking and faculty prestige) 22 HEAZ T HESS )
Organizational fit (culture, location, o B NIENIE (Sfk,
career opportunities, life style) Mol , siMblS, A3 ARD)
Funding Opportunities (possible o A BF R EEFE
migration) o FRIIUME (TR =R
Knowledge Value (top discipline wEE, ik, =i, mimE
choices; business, accounting, !ﬂg, 4%, TR, tHENE
marketing, finance, engineering, R gz RlEZ )
computer science, economics, sciences,
agriculture) Daniel J. Julius

Vice President for Academic Affairs
March 2010 University of Alaska System of Higher Education 15



What Do the Chinese Want?

The Chinese Student; What is at Stake!

Cultural Importance of Education X E A, Ho
One Child Policy Implications H/\J;Jiffg;ﬁ’]%ﬁ "
Not Many Second Chances : H k; ﬁf
ACoIIect?/ve Decision with Family ) @%¥ﬁﬁi%%nﬁ
o B UMEIAE
Best Career/Knowledge Choices o 55 N\NFEAR YL
Obsession with Rankings o TN/ AR A FE
Advantages and Disadvantages of o M5 T4
Agents/Consultants JAE ] FR) DL AN 55 3

Daniel J. Julius
Vice President for Academic Affairs

University of Alaska System of Higher Education
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Evaluating Strategic Direction:

The Essential Questions to Ask
Y E T R R PEAS - ] A SE R

How should American institutions 5 [ RLAL) Ly fiff g R L
determine which Chinese universities R E K e e 1Y) OBl

will be the best (a successful) partner? HREE (VLR
What are the hallmarks of a meaningful a2 — A B AR

partnership? %%E"J%)ﬁ ?
How does the institution maintain IR AP UK E VR SEER (B
integrity in the partnership? R e ?

Assuring quality * {RUE S

o INMFIEIAER R
o (RPN b T
o i {1 Y

Monitoring and managing the
partnership (Public Relations)

Protecting students and faculty
Proceeding ethically and sensibly.,; i

Vice President for Academic Affairs
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Evaluating Strategic Direction:

The Essential Questions to Ask

Are the differences between the
Chinese and American systems (and

== e 1 =1 e = = \
how to navigate through the former) EP;:‘FE'JELZIEﬂﬁﬁ\ (LA
fully understood? S gk ey 3
fi# 2
Protocol o il
Culture o Ak
Language o
Environment o IfEE
o

Expectations
» \J » \I:] /T‘\ [ (?
Are we cognizant of the risks? FATAHREN A T

Daniel J. Julius
Vice President for Academic Affairs

University of Alaska System of Higher Education
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Evaluating Strategic Direction:

The Essential Questions to Ask

Have we taken an inventory of where we

are now?

Have existing bilateral agreements

(exchange, study abroad, rese
collaboration) been reviewed?

Have we determined which

arch

agreements are active, which can be

expanded, where curricular or

geographic gaps exist, where new
agreements would be helpful?

Have we thought about how to e

xtract

greater productivity from existing

relationships?

Have we discontinued unproductive

agreements?

Daniel J. Julius

BT T R BATEAE AL TAT
/XA LK

o sE X BT XL P e
(aZim, HEES, 518
W9ty BEAT 1 IRl ?

o AT T ARMPEL) B2
BRI, w9 RER, BELe
5 THAFAE PR Bevt it dag
ZE,  WIRESS () B R 2
A AL ?

PATT e 15 AR anfe] I A
IR RS ?
PATIIE T Mz A5 (R FEE

L2

Vice President for Academic Affairs

March 2010

University of Alaska System of Higher Education
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Questions For Institutional Leaders

B 25 LG A0 2 11 i L

What is the strategic vision
toward developing international
partnerships?

What are the objectives?

How do these objectives mesh
with the strategic vision and with
the overall vision for the
institution?

How will we know when
objectives are being met?

28R R [E B A AR O & 1Y
ik e P 5 2

Hbr2fta?

QAT X L8 H SR AN 5 g
A RE T H OGE 51z Y
LA 14 AL 2

ATl F0E H bR AR S ?

Daniel J. Julius
Vice President for Academic Affairs

University of Alaska System of Higher Education
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Questions For Institutional Leaders

How are we measuring costs and

benefits? AT TSR A R 8 2
How is quality being assessed? T LA B A 2

What systems are in place to RLe Z g5 T] 45 1 M 4%
manage and account for MM S YE (NG, B4
institutional resources (people, BTG 5 L2 Tl
funds, etc.)? Lna] 13 2

Are we investing enough? How do

we know?

Daniel J. Julius
Vice President for Academic Affairs

University of Alaska System of Higher Education
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Questions For Institutional Leaders

What are the risks?

People; competencies,
motivation

Financial; stability of source
funding, opportunity costs,
reliability of financial information

Operational; language issues,

liability

Reputational; quality of programs,

student and partner satisfaction
Who are our competitors?

What can we learn from them?

A7 IR S X 7
o N1, HEJJ, Bl
o WL, BreokIifErt, Pl
JRAS, W55 S A] Sk
o MbSSE, EE R, VA
1+
o FELIUH M, FAEMGE
(USSR P=aLS

HEZ TR 38 F0 T2
o FATHERS AR~ I BT A7

pa|

Daniel J. Julius
Vice President for Academic Affairs

March 2010

University of Alaska System of Higher Education
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Questions For Institutional Leaders

If programs or partnerships were

to be audited, would we be ready R I H ek &R, Bk
to answer the standard auditing BA, IRAITE S WA R & b

questions? HE?

Are we monitoring trends, are AT MR A2
we preparing for potential VR T I SO R | g ko AR
changes in strategy? ¥, 2

Are the assumptions that BB R BRA T R
underlie our actions valid? 2

Have we devised measures to AT S EI SR, LB
assess direct and indirect R TR B e A e 2 1R 22 ) 2

economic impact?

Daniel J. Julius
Vice President for Academic Affairs

March 2010 University of Alaska System of Higher Education -



Questions For Institutional Leaders

Have we focused on concrete o

and tangible outcomes versus \*E,ﬁ\?@ﬁ Hg}’%"i&
e 117e & A B AT SEH
idealistic visions? L9

Have we taken into account the 01 5L 75 2 1 5 s A

regulatory environment? AT

How do we know the target AT i H T
market is appropriate? J) L7 A3 0

What data are we using and how S T2

are we collecting it to assess 7] E@%ﬁfﬁﬁﬁiﬁﬁﬂk%
performance? A2 a =

Daniel J. Julius
Vice President for Academic Affairs

University of Alaska System of Higher Education
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Institutional Infrastructure:

What is Necessary for Success
DIy AP #PI TN

University policies and procedures N PG IR ASAEE

aligned with international A0 B AR A — 5k

objectives EHALE, LI R

Governance mechanisms to insure ) B it

the following issues are addressed o TG 221 Bl LU 2%
How will faculty and students IR, ¥rts, B
incorporate international WERRE, #IXZ255HPR
endeavors/experience into R

teaching, scholarship,
professional development,
community engagement?

Daniel J. Julius
Vice President for Academic Affairs
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Institutional Infrastructure:

What is Necessary for Success

How will quality in course delivery,

joint degree programs and WA AERR PR i, B
curricula relevancy be assessed SRR R R A AH S
and maintained? BEAT VMY, JFORFE?

How will research activities be WHAPRERIT S0 B4 40\
integrated in the institution? FIE?

What groups on campus must be WEESER TS (K
involved (short term and long WA, DAk ARE O
term) in order to make the AW LTAE?

partnership work?

Daniel J. Julius
Vice President for Academic Affairs

University of Alaska System of Higher Education
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Management of Partnerships

FER RN E

s the requisite funding secure?

What is the role and function of L S 2R 0 A T 2
intermediaries? 4 A MR BAE R R
How will creative and IHEE?

entrepreneurial people be LIMA] &5 RO 38 M R Ak 57
managed? FELH R N2

Can we “"benchmark” aspects of AT E G el ikt BT
the partnership? FhRAE?

Daniel J. Julius
Vice President for Academic Affairs
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Management of Partnerships

What standards will be utilized?

R P AT A RE B bt ?

Recruitment

. o {4t
Admissions o LY
Retention o {484
Financial Management o U 555 B
Can we prepare for self- BNV T RS &
sustaining relationships? TER R AN ?

Daniel J. Julius
Vice President for Academic Affairs

March 2010 University of Alaska System of Higher Education
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Conclusions

2510
Do partnerships make sense given LRSSk PR R IE BT
the current environment? (g ER B IR 2
Can due diligence steps be taken? o He73 )3 ) K HUFii it 2
Public Relations NS A
How should success be measured? JC L) 55 A N G A 18 2
Is there a long term plan and & 15 A A TR AT A2 W Y BE it 2
adequate infrastructure? o fHAtatrnf nl Rese A A 2

An AR AT DMK AR I &R RIBU T AR

What metrics might be used? R \
° [ 22l T AR 2

What kind of contingency plans can
be implemented if partnerships fail?

Daniel J. Julius
Vice President for Academic Affairs

University of Alaska System of Higher Education
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"It takes 20 years to build a T A2 T D 04 I

reputation and five [, SRR AN
. N H5I b AT
minutes to ruin It. [T you DL 2 AR, A g
think about that, you'll W A AT
do things differently.” LR, e B
A FE AT 7RI il 4 2 ]
HHK

Warren Buffett, American Investor,
Chairman of Berkshire Hathaway

Daniel J. Julius
Vice President for Academic Affairs

University of Alaska System of Higher Education
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Adult and Continuing Education in the

U.S.
RER RN HIREEA T

Basic Definitions JLEARE X

Objectives of Adult Education e AN ZCE 1 H bk

Liberal and Progressive Education o HHMBILHT

Career Education ° HRQ%QE

Leisure Education ’ ?EHR%Z A

o IV EH

Industry Education o HLARIT

Social Change EEFI R NE T
Where Does Adult Education Take U R N B
Place in the U.S. KFEABNAT:
How is Adult Education Assessed Pklik 5018

The University and Adult Education:
Challenges and Opportunities DenielJ.Juiius

Vice President for Academic Affairs
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Adult Education:

Challenges and Opportunities

WANBET: HldE S Pk
The Adult as Learner

Different Conceptions of FNAE N 5 21
Knowledge ASTR] R
Pedagogy HE ¥

Place and Time b R AT 8]
Definitions of Success &% D) e X
Integration into the University RN K 57 5 1)
Structure B AENLR A3 1) 1
Institutional Partners and TAERTHME
Coordination of Activities =L N

Credit for Prior Work

Tuition Assistance

Daniel J. Julius
Vice President for Academic Affairs

University of Alaska System of Higher Education
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The Alaska Model

SIETS YL N
Responsive to workforce development
needs

Alignment with campus priorities
Alignment with industry priorities

Priority Areas
Health
Construction
Information Technology
Education
Natural Resources
Transportation
Hospitality and Tourism
Seafood Harvesting and Processing

March 2010

NN 557 513 77 it B
Al 22 I A R 5
SRR A0 ey
ENSRE

o fH5E

° HL

o fi BHR

° AH

o HAATHH

o AT Iz iy

o )5 5 ki

o EEFCER Ain L

Daniel J. Julius
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The Alaska Model cont.

Cooperative Extension

A
Military Education ﬁ%i
S i—a%ﬁl
A Corporate University SV 2
Role of Community and Branch o
c A DRI S5 e R A
ampuses &5

Funding.l\/lodel i Gkt

Oversight Boards o I AL

Daniel J. Julius
Vice President for Academic Affairs

March 2010 University of Alaska System of Higher Educat

ion
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Adult and Continuing Education:

Ongoing Challenges

RN H SRS ZH . AR

National Standards
Measuring
Achievement/Performance
Agreement on Benchmarks

BEXaN::
i EM Gk
S —3K

JAN == S
Assigning Responsibility for ﬁgﬁm&@iﬂzlﬁ
T4
Success
Funding

Daniel J. Julius
Vice President for Academic Affairs
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